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WARNING: This manual is not a script to be 
followed rigidly but a tool to help you track the 

work of the Holy Spirit in the formation of 
disciples 

12 Habits Manual 

Getting Started: 
• Talk to the person discipling you about starting a group 
• Pray about who you will disciple, identify them and invite 

them by going over “What’s Expected of the Disciple” on 
page 4 

• When & Where: Set your predictable pattern.  
• Take assessment @ http://lfachurch.org/discipleship/ 
• Keep following Jesus, Keep praying for your people and 

start making disciples!

Empowering Disciples  
to become more like Jesus 

http://www.LFAchurch.org
http://lfachurch.org/discipleship/
http://www.LFAchurch.org
http://lfachurch.org/discipleship/


Good vs God 
Often people come to God at a point of crisis. They want God 
to fix their problems so that everything is “good.” Relationship, 
parenting and financial problems are invitations to growth, not 
just problems to fix. Sadly, once we fix the situation and “every-
thing’s good,” we stop pursuing Godly counsel. Discipleship is 
designed to use the situation as an opportunity not to just stop at 
“everything’s good” but to actually get to God and become like 
Jesus in the process. Discipleship doesn’t stop when the crisis is 
over; discipleship stops when full maturity is reached. 

Purpose of Discipleship Groups  
Everything we need for life and godliness  

is ours through knowing Jesus 
2 Peter 1:3 

1. Becoming a mature disciple of Jesus through a personal, 
intentional relationship.  
2. Learning to be a disciple who makes other mature disciples  
of Jesus 

A Simple Outline of a Discipleship Group 
 •  1 leader with 1 or 2 followers//Not coed 
•  A predictable pattern for meeting - bi-weekly for 60-90 min. 
•  Leader will follow the pattern of see page 3 for more details 

• LOVE: Create trust, catch up, hang out 
• KNOW: Ask questions like, “What is God doing in your 

life?” 
• SPEAK: Speak into the situation as best you can 
• DO: Agree together on one specific action you can do 

“…Train yourself to be Godly”     1 Timothy 4:7



 

A Discipleship Group empowers the common 
Christian to do the uncommon work of 

reproducing disciples of Jesus. 

Discipleship Group Pattern 
Love: by taking 10 minutes of catching up and checking in, you begin 
to create a safe, secure environment of trust and access. The goal is a 
Jesus-centered relationship that identifies what God is already doing 
and is secure enough to receive truth, criticism and calls to obedience.  
2 Corinthians 5:14,15 

Know: ask questions like, “What God is doing in your life?” to listen 
for what the Holy Spirit is doing, discern what is happening in their 
heart to celebrate the work of God and to get behind behavior to 
expose false gospels. Use the assessment tool every six months and ask 
diagnostic questions. Some helpful suggestion question are found in the 
assessment tool on the back of the book. 
Ephesians 5:13 

Speak: speak into the situation as best you can in order to celebrate 
growth, label fears, false beliefs, false saviors and point them toward 
repentance. Speak to them what is true of God and His ways, what 
Jesus accomplished on their behalf and what is now true of them that 
would lead/free them to walk in new patterns. 
Ephesians 4:15 

Do: agree together on one specific thing they can do over the next 
two weeks. These are the next steps of obedience and repentance or a 
plan for further reflection to create space for the Spirit to lead them to 
an 'Aha' or discovery. 
Luke 6:46-49 

DoSpeakLove Know

Why Discipleship Groups?  

Isn't church, Bible Study or Pastorates enough? 

This is not about “going to church” or attending an event. This is 
about being connected into life-giving relationship. 

1. It is personal: you are not following a pre-set agenda or a 
book. You are listening for what the Holy Spirit is saying or 
doing in the life of a specific person. 

2. It is intentional: we are planning for growth. We will use the 
12 habits of following Jesus (listed on the back of this book) 
as a starting point for assessing the growth of a disciple.   

3. It is relational: this is about a life-on-life model of discipleship, 
through regular meeting times and incredible access to the life 
of the leader. In a discipleship group it is safe enough to 
expose failure and weakness, but it is Jesus-centered so those 
weaknesses become points of growth and transformation. 

4. This is a church-based discipleship model so that we are all 
moving in the same direction and the diversity of gifts and 
tools in the whole church are available to the disciple.
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What’s expected of the leader? 
Each disciple should know what to expect from their leader. 

Therefore every leader has Five key Commitments 

1. Discipleship: leaders are also being led.  They are in 
authority and under the authority of the pastors and elders. 

2. Attentive to the Holy Spirit: prayerfully listen to the Spirit in 
the disciple. They are another set of ears listening to what 
God is saying. 

3. Church based discipleship: utilizes LFA family as a 
supplement for disciple’s growth and twice a year uses the 
Discipleship Assessment Tool to ensure holistic discipleship. 

4. Commitment to Gospel fluency: in all interactions, looking 
for the Gospel theme that will lead from circumstances, even 
failure, to God through Jesus, resulting in transformation.  

5. Predictable pattern: while available at all times, there will 
be regularly set aside times to meet and lead through love, 
know, speak, do. 

What’s Expected of the Disciple?  
Each person should meet two requirements: hunger for God and 

a commitment to the process.  

 Hunger for God: a disciple wants to follow Jesus, they desire 
God so they need to be humble, ready to receive and 
repent. Knowing that you are broken puts you in a 
position to be hungry for what God has for you. 

 Commitment to the process: 
1. Give your strength to be formed in His image  
2. Do what you say you are going to do 
3. Follow and pursue your leader. 1 Cor. 11:1 
4. Support the church and others in your group 
5. Become a disciple-maker 

”It all started by Jesus calling a few men to follow 
him…his concern was not with programs to meet the 
multitudes, but with men whom the multitudes would 

follow” 
 -Robert E Coleman The Master Plan of Evangelism

How Many People in a DG? 

1 leader with 1 or 2 Disciples, once you get beyond 3 it is very 
difficult to give sufficient time to track what the Holy Spirit is 
doing in each disciple. When you start having enough interest 
and desire for groups of 3 or 4 it is time to multiply. 

How Long is a DG? 
A person should commit to the Discipleship Group for at least 
six months and then assess to determine if they should: 

• Continue as a Discipleship Group 
• Take the assessment and focus on another area of growth 
• Grow and multiply a new Discipleship Group  

The depth of relationship in a Discipleship Group will take a 
long time to develop, so it is reasonable to think of this as at 
least a 6-12 month commitment.

”…the more concentrated the size of the group being taught, the 
greater the opportunity for effective instruction” 

 -Robert E Coleman The Master Plan of Evangelism


